Shannon Bailey — GFWC Florida Director of Junior Clubs

Dara Bergdoll — GFWC Florida Protocol Chairman

Theresa Crockett — GFWC Florida District 4 Director

Elizabeth Fisher — GFWC Florida District 11 Director

Jolie Frankfurth — GFWC Florida LEADS Co-Chairman

Kelly Holmes — GFWC Credentials Chairman

Britney Nunnery — GFWC Florida LEADS 2019

Sharon Oliphant — GFWC Florida President

Terry Reese — GFWC Florida Treasurer

Mary Powell — GFWC Florida LEADS Co-Chairman
Special Guest:

Debra Strahanoski —GFWC First Vice President (lllinois)

*All materials will be provided to you on flash drive and/or
hardcopy following training:

Provided from GFWC Florida:

Parliamentary Procedure 10 Commandments to Protocol
Art of Running a Club Meeting 10 Guidelines for Leadership
Strategies of Oral Presentations The Agenda is not a'Script
Building Relationships w Members GFWC History

Provided from GFWC:

Creating Effective Club Meetings  Know Your Organization
Club Leadership Responsibilities  GFWC Club Bylaws Guide
Making Successful Appointments

Additional items will be provided for sale w cash, Venmo or
check.

2020 GFWC FLORIDA
L.E.A.D.S. DAY

GFWC Florida LEADS Training Program
GFWC United Women’s Club of Lakeland
1515 Williamsburg Square

Lakeland, FL 33803

February 22, 2020

Optional Dessert/Coffee at GFWC Florida Headquarters
Hosted by GFWC Florida Executive Committee e
Evening of February 21, 2020 "
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Friday, Febrt'iary 21, 2020, at GFWC Florida HQ

Club nominees gather with Debra Strahanoski, GFWC First Vice President,
GFWC Florida Executive and Junior Executive Committee members.
GFWC Florida Mall Shopping available.

7:30-9:00 p.m. Dessert/Coffee Reception at
GFWC Florida Headquarters
4444 Florida National Drive
Lakeland, FL 33813
(Optional event hosted by the GFWC Florida Executive
Committee. Travel companions welcome.)

Building Leaders And Special Teams

GFWC Florida

Leadership Education And Development Seminar

Saturday, February 22, 2020, at the clubhouse

8:30 a.m.

9:15 a.m.

12:30 p.m.

(Candidates Only.)
Registration Open
Candidate Scavenger Hunt
GFWC Florida LEADS Begins — M. Powell/J. Frankfurth
Welcome, Thought of the Day, Pledge, Introductions
Building Leaders And Successful Teams
e Ignite the Passion w History — T. Crockett
“B" Workshops - Building the Club Officer
e Which Way Do You BLAST? — M. Powell/J. Frankfurth
o Transforming Members into Leaders — D. Strahanoski
“L" Workshops — Leadership Tools for Succession
e Starting the Show - Building the Agenda - E. Fisher
e The Protocol “Pop” - D. Bergdoll
o Cascading Effects of Financials — T. Reese
“A” Workshops — All About Members
e Would You Rather
o Parliamentary Procedure for the Member — S. Bailey
e The Member Experience at GFWC - B. Nunnery
Lunch & Learn
“S” Workshops - Setting the Tone of the Meeting/Social Media
e Grab the Attention w Social Media — S. Oliphant
o  Club Meetings: Keep Them Coming Back — D. Strahanoski
e Puzzle Matters
“T” Workshops — Teambuilding for Club Stability
o Tremendous Effects of Teambuilding — K. Holmes
The Grand Finale — Leader vs. Volunteer — J. Frankfurth” .~ ¥
What's Next? M. Powellld. Frankfurth ... % '/, /-
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